A
B.

AGENDA
LEAD CITY COMMISSION
REGULAR MEETING
LEAD CITY HALL
801 W. MAIN ST, LEAD, SD
May 20, 2024, 5:00 PM

LEAD

BLACK HILLS

ROLL CALL
PLEDGE OF ALLEGIANCE

C. APPROVE MINUTES

D.

1. Approve the minutes of the 5/6/24 Meeting.
ITEMS FROM VISITORS

E. LIBRARY

F.

2

R.

PLANNING & ZONING
1. Opening on board.
2. Sidewalk/Wall study planning.

. HISTORIC PRESERVATION

1. Hidden Treasure Heritage Festival June 21 & 22, 2024
2. Request to advertise festival. Approximate cost $2,900.

. COMPREHENSIVE PLAN

1. Work continues on the new comprehensive plan.
PUBLIC SAFETY
1. Request to purchase 2 AED’s with brackets. Cost $4,382.65
2. Request to purchase video system for City Hall. Cost $2,298.22
3. Request to purchase video system for skate park. Cost $1,995.83
BUILDING INSPECTIONS/PLANNING OFFICE/HEALTH SAFETY
1. Demolition Permit 318 Anderson Street.
2. Event Packet
3. June 2024 First $2,500 of value of project is free. ($50 value)
PUBLIC WORKS
1. Request to purchase correlator. Cost not to exceed $23,000
2. Approve taking quotes to mill and pave Dwight Street and First Street.
3. Approve in principal agreement with LDSD to split total cost of Park Avenue water
line project pending LDSD board approval.
BILLS

. HEARINGS/PUBLIC MEETINGS

LEGAL AND FINANCE
1. Financial Report
2. City Update

. ITEMS FROM MAYOR & COMMISSIONERS

1. Press Release. Lead/Deadwood Community Programming.
MEETINGS/ANNOUNCEMENTS

1. Next Regular Meeting- Monday, June 3rd @ 5:00 PM- Lead City Hall

2. Planning & Zoning- May 28th @ 5:00 PM- Lead City Hall

3. Comprehensive Plan- June 20th @ 11:00 AM- Lead City Hall

4. Historic Preservation- June 19th @ 4:00 PM- Lead City Hall
EXECUTIVE SESSION

1. Potential Litigation/Legal issue. (if needed)

2. Personnel (if needed)
ADJOURN

This meeting will also be live streamed through Facebook Live, viewable through the City of
Lead’s Facebook page. The live stream will begin at approximately 4:58 PM on May 20th,
2024. If further information or assistance is needed, please call Lead City Hall at 605-584-
1401.



