LEAD CITY COMMISSION
Regular Meeting
February 5, 2024

The Lead City Commission met on Monday, February 5, 2024, in City Hall, 801 West Main
Street at 5:00 PM with the following members present: Mayor Ron Everett, and Commissioners
Kayla Klein, Roger Thomas, and Dustin Heupel. Absent: Commissioner Robert Carr. Mayor
Ron Everett called the Regular Meeting to order. The Pledge of Allegiance was recited.

APPROVE MINUTES
1. Minutes of the January 16, 2024, Regular Meeting are approved as read.

ITEMS FROM VISITORS
1. Urban Trail Update—Eric Hennemen
Eric Henneman with the Northern Hills Recreation Association attended the City
Commission Meeting to discuss the Urban Trail Project. Below are a few documents Eric
presented to the commission.

The Value of Trails

Study after study, and example after example, have proven that dollars spent on trails are one of the
most affordable ways to increase recreation opportunities in a town. In addition, they also have proven
to be one of the simplest ways to improve/maintain property values.

Entire communities can be transformed over time when immediate access to recreation opportunities
are created. The mind-set of a community in motion can become infectious to the point that bike racks
begin to appear in places they were never needed, and businesses catering to those needs then become
successful. The increase of folks out in the open engaging with each other strengthens neighbors and
community.

Improved places to go for a bike ride, jog, walk with your family and pets, WILL improve the health and
wellness of a community. Getting kids and adults off of their phones and moving around together in their
down time as we all know is a great thing.

Refurbishing the “Purple Park” by Kiwanis is a great way to not only modernize the playground
equipment but open the conversation about a bigger picture. A long narrow “pump track” could be
created around the perimeter of the park in a way that other playground equipment could still be
placed. A dirt trail pump track would be a steppingstone for kids learning to ride bike. A focus of 5-13
year olds as a target is pretty natural for a BMX style pump track. My Family lives directly across from the
park and for about 2 decades | have watched kids congregate and many of them arrive on bikes after
discovering the old railroad grade as a “friendly route” to get there.

The Big Picture!

Just above the park the city owns +- 12 acres that is underutilized and functions as little more than open
space that sees very little use. | believe that while respecting the privacy of homeowners in that area,
additional trails could be added in the future that would accommodate even more users, improve
property values, recreation, health and wellness. Those trails could be created as a “Step 2” for kids as
they grow into mountain biking. This would be for all ages but the 12-18 year olds in town would be a big
target. (Step 1 being a dirt track in the park and Step 3 being the trails outside of town and all over the
Black Hills). Of course, trails like this are great for hikers and they will likely be the biggest user group,
and a trail over those areas will create better access to the park from the Summit St. neighborhoods.

The Purple Park just happens to be on an old railroad grade. It’s quite easy to get from the Sanford Lab
all the way across town to the school, then on to Lynn’s with nearly no up or down gradient, making the
town more walk/bike friendly than is often perceived. Adding a bike feature to the park could be
unveiled with a “priority bike/pedestrian route” where markers on the street and guard rails coupled
with maps would then encourage people move around town not just by car, and those in their cars to be
more conscious of those on foot or bike.

On the outskirts of Deadwood, 3,700 ft of trail was just built on steep hillsides at a cost of just $19,000
(plus the costs of the plan). | think Kiwanis has created a huge opportunity to not only refurbish our park,
but to get strong momentum/action on items mentioned at our recent Lead Comprehensive plan
meetings. Trails were a consistent theme at the meetings so implementing them in the near future
would be consistent with the involved citizens wants.



The Priority Pedestrian and Cycle Route would go from Sanford Lab, along Summit {possibly thru the
cemetery) - Then follow the old railroad grade thru Par Course (Purple) park and continue along to Addie
Street, to the Middle and High school then onward to Lynns Grocery Store. From there it could continue
on past the Rec Center and to the Open Cut along Miners or Railroad where it could meet up with a
Homestake trail connector which | believe as proposed passes the city park.

An additional Route from the Washington Park to the Homestake trail connector/Manuel Brothers Park
should also be identified.

The final product would be multiple wooded urban trails with pedestrian and cyclist friendly routes that
connect our communities’ areas that have previously been cited as not being very “bike friendly” or
pedestrian friendly.

A big portion of these routes don’t have sidewalks, and honestly with our narrow streets, snow removal
mechanisms, and parking challenges, this is a plus as the areas where cyclists and pedestrians flow the
best thru town are often in the areas without sidewalks as they offer better visibility and line of sight.
Some of the areas with sidewalks should be reviewed to see if they are safe, well maintained, or if they
should be removed, allowing for a wider street with more room and better flow.

As we all have likely noticed a huge portion of the sidewalks in Lead are either very narrow, have vehicles
parked on them, are in extreme disrepair or have fences with dogs protecting the space making resulting
in abandoned unused and unsafe sidewalks that serve little to no purpose..
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Eric would like the support for this project from the City Commission so he can move forward.
PUBLIC SAFELY
1. Trafficking Presentation—Hollie Strand

Hollie Strand presented a lecture dealing with human trafficking, digital downfalls for
kids and a question-and-answer session tonight at the Lead City Hall Commission
Meeting. This lecture was streamed live on the City of Lead’s Facebook page.

Forensic Examiner Hollie Strand works for the Pennington County Sheriff’s Office and is
assigned to the Internet Crimes Against Children Task Force. She has compiled an
assortment of insightful safety suggestions for you to consider in helping your children
negotiate the landmines of modern technology. Please feel free to watch this lecture on
our Facebook page.

BUILDING INSPECTIONS/HEALTH SAEFTY

1. Abatement of taxes for Dixon Avenue Lot. Purchased by City- M/Thomas, S/Klein-
Carried to approve the abatement of taxes for Dixon Avenue Lot Purchase.

PUBLIC WORKS

1. Bathroom Quote—Main Floor of City Hall- M/Klein, S/Heupel- Carried to approve
Bathroom Quote for the main floor of City Hall in the amount of $47,902.10.
John Wainman stated there was only one quote in the amount of $47,902.10 for a full
ADA bathroom on the main floor.
Mayor Everett stated there were a few concerns that the price was a little high.
Commissioner Heupel stated he believes the price is reasonable.

2. Decorations Quote— (Bed and Booze Fund)- M/Klein, S/Thomas- Carried to approve
Decorations Quote from the Bed and Booze Fund in the amount of $13,784.25 There will




be a few full mount snowflakes to go on a few of the poles and another full-size
Christmas tree to be determined where to place.

3. Tallgrass Quote—Design Purple Park- M/Klein, S/Thomas- Carried to table the Tallgrass
Quote—Design Purple Park.

BILLS

M/KIein, S/Thomas- Carried to approve the Bills in the amount of $314,674.39
(payables) $238,183.50 and (wages) $76,490.89.




Vendor
A&B BUSINESS SOLUTIONS

ACE HARDWARE

ADAMS SALVAGE RECY CLING & RECOVERY
ALL NET CONNECTIONS

AMERIFORMS

AXON ENTERPRISE, INC

BIERSCHBACH EQUIPMENT & SUPPLIES
BLACK HILLS ELECTRIC COOPERATIVE
BLACK HILLS ORAL & MAXILLOFACIAL SURGERY
BLACK HILLS SECURITY & SYSTEMS
BUTLER MACHINERY COMPANY

CAPFIRST EQUIPMENT FINANCE, INC.
CHADAMS

CHILDREN'S HOME SOCIETY

CHRISTIAN CASIAS

CORE & MAIN

DANIEL DOVE

DANR- FISCAL OFFICE

DEADWOOD DENTAL

EVELYN GROEGER

GALLS, INC.

GODFREY BRAKE SERVICE & SUPPLY COMPANY, INC.

GOOD SHEPHERD CLINIC INC.
HANDLEY CENTER

HEARST LIBRARY

HISTORIC HOMESTAKE OPERA HOUSE
HOY T PROPERTY SERVICES
INTERSTATE ENGINEERING, INC.
JACOBS PRECISION WELDING, INC.
JERRY GREERS ENGINEERING
JETT RANTAPAA

JIMS PRIVATE UTILITY LOCATING
JOHNS & KOSEL, PROF. LLC
KNECHT HOME CENTER/SPEARFISH
LANCE WEILER

LARRY WILLIAMS

LEAD CHAMBER OF COMMERCE
LEAD/DEADWOOD SANITARY DIST
LYNN'S

M.S. MAIL

MARTEL ELECTRONICS INC.

GARY MCNALL

JERRY MERTESDORF

MILE UP MARKETING SOLUTIONS
MONTANA DAKOTA UTILITIES
NEIL RELLER

NORTHWEST PIPE FITTINGS, INC
PAY TON GRODZIN

RAPID DELIVERY INC

REMI GUDITH

RUNNINGS SUPPLY INC
RUSHMORE OFFICE

RYAN GRAY

S&C CLEANERS

SANDER SANITATION

DENNIS SCHUMA CHER

SCOTT PETERSON MOTORS, INC.
SHAWN BRANDBERRY

JOE SILVERNAIL

SKYLAR THORESEN

SOLAR SOUND CORP

SOUTH DAKOTA HISTORICAL SOCIETY FOUNDATION

DR. REID STONE, DDS
STURDEVANTS AUTO PARTS, INC.
TWIN CITY HARDWARE

WESTERN COMMUNICATIONS, INC.
AT&T MOBILITY

AVERA HEALTH PLANS
BLACK HILLS ENERGY
FIRST NATIONAL CREDIT CARD

MID-CONTINENT
Total Amount
PAYROLL
Mayor./Commission
Finance

Police

Streets

Health Inspections
Parks

Library

Water

Total Amount

Amount
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275.73

610.10
2.88
2,435.39
340.00
2,873.61
114.70
9.62
135.00
359.40
719.68
37,770.73
206.00
150.00
14.00
4,547.76
74.33
1,450.00
602.00
14.00
47.90
590.50
2,000.00
10,416.66
1,297.83
2,083.33
240.00
6,832.50
1,070.93
1,069.96
58.40
253.50
105.00
493.19
14.00
14.00
20,416.66
47,168.59
58.41
1,254.00
5,999.98
1,212.58
14.00
175.00
2,452.67
2,065.52
730.34
14.00
68.58
14.00
26.45
162.00
14.00
861.00
28,763.52
86.65
4,838.40
14.00
14.00
14.00
204.82
55.00
135.00
1,380.05
219.75
1,115.69
280.28

36,735.48
1,484.72
716.22

125.51
238,183.50

1,284.00
8,157.93
20,346.37
22,338.49
5,108.12
3,628.68
6,537.94
9,089.36
76,490.89



ITEMS FROM MAYOR & COMMISSIONERS

1. City of Lead Commissioner Election
Two Openings—Commissioners Thomas and Klein
Petitions Available January 26, 2024
Petitions Submitted by February 23, 2024, 5:00 PM
Election Date: April 9, 2024
2. City Hall Closed—February 19, 2024—Presidents Day
MEETING/ANNOUNCEMENTS
1. Next Regular Meeting—Tuesday, February 20" @ 5:00 PM Lead City Hall
2. Planning & Zoning—Tuesday, February 13" @ 5:00 PM Lead City Hall
3. Comprehensive Plan—February 22" @ 11:00 AM Lead City Hall
4. Historic Preservation—February 21 @ 5:00 PM Lead City Hall
ADJOURN

M/Thomas, S/Klein—Carried to adjourn Regular Meeting at 5:25PM.

CITY OF LEAD ATTEST

Ron Everett, Mayor John Wainman, City Administrator
(SEAL)



