LEAD CITY COMMISSION
Special Meeting
August 28, 2024

The Lead City Commission met on Wednesday, August 28, 2024, in City Hall, 801 West Main
Street at 5:00 PM with the following members present: Mayor Ron Everett, and Commissioners,
Roger Thomas, Robert Carr, Dustin Heupel, and Kayla Klein. Absent: None. Mayor Ron Everett
called the Regular Meeting to order. The Pledge of Allegiance was recited.

HEARING/PUBLIC MEETINGS

1. Frontage Assessment:
A special meeting was held for discussion only regarding the Frontage Assessment.
Robin Lucero and Dennis Schumacher gave a wonderful presentation on the frontage
assessment that was very informative.
Several community members were present to ask questions, and share their thoughts,
opinions, and feelings on this subject.
The city commission and city employees answered the community’s questions and
concerns.
Please visit the City of Lead Facebook page where we live streamed the meeting if you
would like to watch this video.
No official action was taken at this time.
MEETING/ANNOUNCEMENTS
1. Next Regular Meeting—Tuesday, September 3" @ 5:00 PM Lead City Hall
2. Planning & Zoning—Tuesday, September 10" @ 5:00 PM Lead City Hall
3. Comprehensive Plan—Thursday, September 19" @ 11:00 AM Lead City Hall
4. Historic Preservation—Wednesday, September 18" @ 4:00 PM Lead City Hall
ADJOURN

M/Heupel, S/Klein—Carried to adjourn Regular Meeting at 7:14PM.

CITY OF LEAD ATTEST

Ron Everett, Mayor John Wainman, City Administrator
(SEAL)



