LEAD CITY COMMISSION
Special Meeting
November 20, 2024

The Lead City Commission met on Wednesday, November 18, 2024, in Lead-Deadwood High
School Auditorium at 6:00 PM with the following members present: Mayor Ron Everett and
Commissioners Dustin Heupel. Roger Thomas, Kayla Klein and Robert Carr. Absent: None.
Mayor Everett called the Regular Meeting to order. The Pledge of Allegiance was recited.

DISCISSION ONLY OF FUNDING OF CITY SUPPORTED ORGANIZATION

1. Public Comments
Several community members were present to express their comments and concerns
regarding city supported organizations.

2. Mayor/Commission Comments
The Mayor and Commissioners were present to listen to all public comments and
concerns. Following the public comment, they reiterated that the 2025 budget is set and
the public is encouraged to attend the 2026 budget process meetings, they will begin at
the end of July in 2025.

MEETING/ANNOUNCEMENTS

1. Next Regular Meeting- Monday, December 2nd @ 6:00 PM- Lead City Hall

2. Planning & Zoning- December 10th @ 5:00 PM- Lead City Hall

3. Comprehensive Plan- December 19" @ 11:00 AM- Lead City Hall

4. Historic Preservation- December 18th @ 4:00 PM- Lead City Hall
ADJOURN

M/Klein, S/Thomas —Carried to adjourn Regular Meeting at 6:25 PM.

CITY OF LEAD ATTEST

Ron Everett, Mayor John Wainman, City Administrator
(SEAL)



